
 
                                                                               

TOWN OF GRANITE QUARRY 
BOARD OF ALDERMEN  

SPECIAL CALLED MEETING MINUTES 
BUDGET WORKSHOP 
Thursday, May 21, 2020 

 
 

Present:  Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman Doug 
Shelton 
 
Not Present: Alderman Kim Cress 
 
Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Fire Chief/ Maintenance Supervisor Jason 
Hord, Police Chief Mark Cook, Finance Officer Shelly Shockley 
 
Call to Order:  Mayor Feather called the meeting to order at 4:00 p.m. 
 
1. Approval of the Agenda 
 

ACTION: Mayor Pro Tem Linker made a motion to approve the agenda as presented. Alderman 
Costantino seconded the motion.  The motion passed with all in favor. 

 
2. Discussion     FY 20-21 Budget 

Mr. Smith reviewed the attached handout with the Board. The Board made statements, asked questions, 
and discussed priorities for the budget.  
 
Highlights and follow-up items from the discussion: 

• The majority of the Board felt the tax rate should remain the same. Mayor Feather felt the tax 
rate should be lowered to an even .41. 

• Alderman Shelton requested that the Fund Balance Policy be amended to add a dollar figure 
rather than a percentage for what should remain in the account. He asked that this be discussed 
at a future meeting. The Town Manager will distribute copies of the current Fund Balance 
Policy for review. 

• The Town Manager will draft a Non-Profit policy for the Board’s review at the next meeting. 
• The Town Manager will draft a Longevity / Bonus policy for the Board’s review at the next 

meeting. 
• The Joint Police Authority agreement amendment will be placed on the next meeting agenda. 
• There was Board consensus to discontinue the administrative Business Registration program. 
• The Town Manager will prepare the Budget Message for the Board and present it to them next 

week. 
• The Board will discuss whether to terminate the State of Emergency at the next meeting. 



B o a r d  o f  A l d e r m e n  S p e c i a l  B u d g e t  M e e t i n g  M i n u t e s  
M a y  2 1 ,  2 0 2 0  

P a g e  | 2 

 
 
Adjourn 
 
ACTION: Alderman Costantino made a motion to adjourn. Alderman Shelton seconded the motion. The 
motion passed with all in favor. 
 
The meeting ended at 5:46 p.m. 
 
Respectfully Submitted, 
 
Aubrey Smith 
Town Clerk 
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